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Doubling Down on DEI
An Organizational Initiative to Diversify, Engage, and Include the 
Under-Served while also Diversifying, Expanding, and Increasing 

Revenue
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Presentation Objectives

1. Explain the importance and rationale of a DEI  

initiative to CCI’s strategic plan.

2. Describe how CCI incorporated core principles of DEI 

into the design of the diversity initiative.

3. Describe how to develop a DEI initiative to satisfy the 

needs of multiple stakeholders.

4. Explain primary considerations to ensure a successful 

DEI initiative.
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The CCI Strategic 
Plan and the Link to 
the DEI Initiative
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Wtendo, CC BY-SA 4.0 
<https://creativecommons.org/licenses/by-sa/4.0>, via Wikimedia 
Commons
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Our Strategic Goals & Vision
Why CPN-F Is More Than a Credential

GOAL 1

Expand Adoption of 
Existing CCI Credentials

GOAL 3

Engage Nurses Earlier in 
Their Career

GOAL 5
Innovate and 
Become More 

Valuable to Core 
Constituents 

VISION

A growing community 
of lifelong learners for 

whom CCI is a catalyst 
and partner

IT BEGAN 

WITH A 

QUESTION

By Harris &amp; Ewing, photographer -
https://www.loc.gov/resource/hec.38456/, Public Domain, 
https://commons.wikimedia.org/w/index.php?curid=92502949
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The Demographics of 

Perioperative Nursing

Current Work
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Future Work 

Artist

John William Waterhouse (1849–1917) 

Title

English: The Crystal Ball

{{PD-1996}} – public domain in a source country 
on January 1, 1996 and in the US.
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Research

Refinement of 
Demographic 
Questions

Update with 
Current 
Certificants

Purposeful Action
(Edgewood)
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DEI Statement

CCI leadership, management and governing 

bodies jointly support the fair treatment and 

dignity of all human beings. The certifying 

organization does not discriminate among 

candidates as to age, sex, race, religion, national 

origin, ethnicity, disability, marital status, sexual 

orientation, and gender identity.

A FORMAL DEFINITION FOR DEI

� DIVERSITY is the presence of differences that inform an 
individual’s experience. 

� EQUITY refers to justice, impartiality, and fairness within the 
procedures, processes, and distribution of resources by 
institutions or systems. Equity recognizes that advantages and 
barriers exist and makes a commitment to correct and address 
the imbalances that have prevented the full participation of some 
groups.

� INCLUSION is the process of ensuring that diverse individuals are 
valued, welcome, and can fully participate in the decision-making 
processes and development opportunities within an organization.
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A SIMPLE TRANSLATION
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Baking in Core Principles
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A good process produces good results.
~Nick Saban

Board

Policy

Direction

Oversight

Staff

Program Design

Implementation

Evaluation

Community

• Certification 
Council

• Volunteers

• Candidates
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You get a car! You get a car! Everybody gets a car!
~Oprah Winfrey

�Legal Implications

�Accreditation Considerations

�Staff Concerns

�Budget & Resource Allocation

�Mission Sustainability
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The Landscape

It’s not what you look at that matters.  It’s what you see.

~Henry David Thoreau

• Launching point:  uses a community-based approach to focus on under-resourced 
and under-served communities with limited career development resources 

• Initiative:  crafted to provide materials and methods for periop-specific training, 
which, in turn, provides opportunities

• Resource needs:  documented through utilization of screening questions in 
applications

• The work:  provides meaningful and impactful ways to give people a way to launch 
their careers

• Cultural impact:  being able to serve the community of which you’re a part 
provides a valuable cultural component
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Program Design

But we also believe in taking risks because that’s how you move things along.

~Melinda Gates

Goals

• Provide access to increased resources for under-resourced facilities

• Increase diversity in the field of perioperative nursing

• Expand exposure to the operating room for pre-licensure students 

• Provide materials and methods for perioperative-specific preceptor training

• Expand certification rates in under-resourced facilities 

• Improve the quality of training for operating rooms in under-resourced facilities

• Build a solid foundation initially, then expand the program to reach a broader 
range of communities
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Implementation

Be the pebble in the pond that creates the ripple for change.

~Tim Cook

2021:
• Provide CFPN seats to under-resourced facilities

• Provide no-cost CFPN Knowledge Based Tests (CFPN/KBT) to be used as a final 
exam in orientation programs

2022:
• Add no-cost perioperative specific preceptor training to under-resourced facilities

• Utilize a DEI Engagement Fund to facilitate outreach and engagement activities in 
under-resourced areas
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Questions?

Email further questions about this presentation to: 

Lisa Alikhan, Senior Manager of Governance & Accreditation 

lalikhan@cc-institute.org


